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Conclusions

« | think that we were overall providing good
diabetic care but the documentation was not
always there

 This project allowed us to actually feel
empowered to provide even better care for our
diabetic patients

¢ And central to this theme is that the patient is
ultimately the one in charge of their healthcare

Conclusions

* The physicians cannot do this alone
* Staff

— Nurses

— Patient Care Techs

— Front desk personnel

— Medical Records

- EMR

» Most important; PATIENT
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Next Steps

 Along with our QI director in Primary Care,
Dr. Michael Koller, to continue our above
set goals

« To continue our outstanding success in the
influenza campaign

» And now to further pnemococcal
vaccination rates using some of the PDSA
cycles that helped us with our initial success
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